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Welcome to Alberta Human Resources and 
Employment’s What Works-Alberta newsletter.  
The focus of this issue is to share effective 
practices related to partnerships for building 
Alberta’s workforce. 
 
We hope you enjoy this newsletter. 
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Partnerships for Building Alberta’s 
Workforce 
Pulling together to meet shared needs 
 
Working together is more effective than working in isolation.  That’s 
why people have joined together in formal and informal partnerships 
practically since time began. 
 
Partnerships open lines of communication and help people 
understand one another.  Understanding builds strong relationships 
that can create wealth, foster community development and support 
creativity, innovation and change.  
 
This issue of What 
Works-Alberta looks at 
partnerships formed to 
improve Alberta’s 
economic prosperity 
through labour force 
development.  We’ve 
structured the 
newsletter according to 
the four themes of 
Alberta’s draft labour 
force development 
strategy, Building and Educating Tomorrow’s Workforce.  By 
“informing, attracting, developing and retaining,” the 10-year strategy 
aims to advance the skill and education level, innovation and 
responsiveness of Albertans to develop a high performance 
workforce and workplaces to meet current and future labour 
demands. 
 
The proposed strategy was developed by a partnership that brought 
government, industry and employers together under the leadership of 
Alberta Human Resources and Employment and Alberta Advanced 
Education. 
 
Read on to learn how Alberta’s businesses, organizations and 
governments are working together to build the province’s workforce.  
And don’t miss the helpful publications listed in the Resources 
section. 
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Informing Albertans About 
Alberta’s Career and Labour Market 
Opportunities 
 
“Knowledge is power,” and people and businesses equipped 
with knowledge have the tools they need to make informed 
decisions about labour force planning, jobs, careers and 
training plans.  Ultimately, the decisions made by businesses 
and individuals have an impact on the labour force and the 
economy as a whole.  That’s why it’s important for people 
to have current, valid information about different types of 
work, learning opportunities, and labour market forecasts 
and trends. 
 
The partnerships we highlight here provide Albertans with 
the information they need about the world of work. 
 
Bridging the Gap 
 
Alberta Human Resources and Employment relies on 
partnerships to promote, develop, deliver and improve its 
programs and services to Albertans.  To make its 
partnership-building process as effective as possible, the 
ministry developed a strategy called Bridging the Gap.  The 
strategy provides a framework and guidelines for the 
ministry’s workforce development partnerships with 
employers, businesses and industry. 
 
Since the strategy was developed in 2004, all six regions 
within the ministry’s Delivery Services Division have 
“bridged the gap” through formal and informal partnerships 
in local communities.  Partnership members work together 
to address current and future labour market challenges and 
help Albertans find and maintain employment.  They share 
information about resource planning, recruitment and 
retention, employment standards and promoting safe work 
sites.  Their commitment to working together makes their 
efforts a success. 
 
One partnership developed under the Bridging the Gap 
framework is Employer Connections, which gives 
companies the opportunity to make presentations and 
recruit staff through the province’s Labour Market 
Information Centres. 
 
The program works.  Canada Safeway Limited hired 50-60% 
of the people they interviewed at two Employer 
Connections events in Edmonton.  “It’s a great way to get 
the word out that we are hiring,” says Safeway human 
resource specialist Doina Hansen.  “And it’s free!” 
 
For more information on the Bridging the Gap partnership 
framework, call Carol Mah, Regional Partnerships Coordinator, 
AHRE, at (780) 422-5750 or email carol.mah@gov.ab.ca. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Economic and Labour Market Industry Networks 
 
Alberta Human Resources and Employment and local 
industries are partners in eight successful Economic and 
Labour Market Information Industry Networks. 
 
The networks span the entire province, bringing together a 
diversity of knowledge, experience and perspectives.  
Network members include employers, industry associations, 
economists, labour market analysts and human resource 
practitioners. 
 
Open communication makes Alberta’s industry networks a 
success.  Twice a year, network members meet to share 
ideas, discuss opportunities for cooperation, and exchange 
economic and labour market information.  Working 
together in this way helps each partner assess 
competitiveness and skills demand, and make good business 
decisions.  The partners’ willingness to share experiences 
and best practices helps the network as a whole “think 
outside the box” and develop creative solutions to labour 
market challenges. 
 
For more information on Alberta’s Economic and Labour 
Market Information Industry Networks, call Shirley Cyr at 
(780) 427-8506 or e-mail shirley.cyr@gov.ab.ca. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 What Works-Alberta Partnerships for Building Alberta’s Workforce 

mailto:carol.mah@gov.ab.ca
mailto:shirley.cyr@gov.ab.ca


Attracting Skilled Workers to 
Alberta’s Labour Force and 
Workplaces  
 
One way Alberta can develop and diversify its labour force 
is by attracting people from other countries and provinces.  
Read on to discover how Alberta partnerships are doing just 
that.  
 
Team Alberta and Euromission 
 
Team Alberta is a government-industry partnership that 
works to attract skilled workers, entrepreneurs, self-
employed business people and investors to the province. 
 
Partnership members take 
part in Alberta Economic 
Development’s annual 
Euromission, which 
includes promotional 
events in the United 
Kingdom, France and 
Germany.  Euromission 
works with Team Alberta 
partners to help match 
skilled European workers 
with specific job 
opportunities in Alberta.  
It’s an important 
component of the Alberta 
government’s strategy to 
increase immigration to the 
province. 
 
Here’s how it works.  Alberta Economic Development 
offers free Foreign Worker Readiness seminars to give 
Alberta employers practical information on recruiting skilled 
foreign workers.  In addition, employers are invited to post 
their job vacancies on the ministry’s website.  These job 
opportunities are then promoted at Euromission events, 
where prospective business and agricultural immigrants can 
also get info on living and working in Alberta.  Potential 
immigrants would then apply though existing channels for 
permanent residence or work permits as Temporary Foreign 
Workers. 
 
For more information, call Donna Stewart-Wood, Regional Director, 
Central Region AHRE, at (403) 340-7001 or email 
donna.stewart-wood@gov.ab.ca.  You can also visit the 
Euromission website at 
www.alberta-canada.com/euromission/index.cfm. 
 

Labour Mobility 
 
Alberta’s demand for workers is growing, and finding ways 
to recruit skilled workers is a priority for the province.  It’s 
particularly important in a fast-paced economy, where 
skilled workers are highly mobile and in demand. 
 
Cooperation and partnerships play a big role in the success 
of Alberta’s efforts to attract skilled workers from other 
parts of Canada and from other countries. 
 
The federal-provincial Agreement on Internal Trade (AIT) 
is one example.  The agreement has played a key role in 
removing interprovincial barriers to worker mobility.  Since 
it came into force in 1995, signatory governments have 
eliminated residency requirements, streamlined licensing 
practices and sped up the recognition of occupational 
qualifications earned in other provinces. 

Team Alberta Partners 
Alberta Advanced Education 
Alberta Agriculture, Food and Rural

Development 
Alberta Apprenticeship and 

Industry Training 
Alberta Capital Region Alliance 
Alberta Economic Development 
Alberta Human Resources and 

Employment 
Alberta Real Estate Association 
Calgary Regional Partnership 
Grizzly Regional Economic 

Alliance Society 
Palliser Economic Partnership 
various employers 

 
In the late 1990s, the Labour Mobility Coordinating Group 
was created to oversee the implementation of labour 
mobility strategies outlined in the AIT.  The coordinating 
group is a partnership that includes the federal government, 
more than 400 regulatory bodies and 50 government 
departments in all provinces and territories.  Its multilateral 
consortia have developed more than 50 Mutual Recognition 
Agreements to recognize and reconcile occupational 
qualifications across jurisdictional boundaries. 
 
Alberta Human Resources and Employment’s (AHRE) 
Labour Mobility Coordinator (LMC) is a member of the 
Labour Mobility Coordinating Group.  The LMC works 
with intergovernmental teams to develop competency 
models and streamline the labour mobility process.  The 
LMC also provides information on occupational standards, 
and assists skilled workers interested in relocating to 
Alberta. 
 
AHRE’s participation in the coordinating group is one of 
several partnership approaches to foster international and 
interprovincial labour mobility.  Alberta works with the 
federal government and industry to explore ways of meeting 
short- and long-term needs for workers.  Alberta and British 
Columbia work together to facilitate the movement of 
workers between the two provinces. 
 
For more information on labour mobility-related partnerships, call 
Vincent Athey, Labour Mobility Coordinator, Workplace 
Investments Division, AHRE, at (780) 422-5450 or email 
vincent.athey@gov.ab.ca.  You can also visit our website at 
www.gov.ab.ca/hre/profsandoccs/canada.asp. 
 
For information on occupational licensing, certification and registration, 
see www.alis.gov.ab.ca/certinfo or 
www.workdestinations.org. 
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Developing Tomorrow’s Workforce 
by Providing Opportunities for 
Education and Training 
 
Developing the skills and knowledge of Albertans is key to 
building a high-performance workforce.  It’s also key to 
increasing the labour force participation of under-
represented groups such as Aboriginal Albertans, 
immigrants and people with disabilities.  Read on to 
discover how two partnerships are working to develop 
Alberta’s workforce.  
 
International Pharmacy Bridging Program 
 
Pharmacists who trained outside of Canada must pass 
several challenging examinations and complete 500 
internship hours before they can submit a licensure 
application to the Alberta College of Pharmacists.  Meeting 
these requirements can take many years, and many 
candidates struggle to find suitable internship opportunities.  
At the same time, there is a shortage of pharmacists in many 
parts of rural Alberta. 
 
In February 2005, the Bredin Institute – Centre for Learning 
launched an innovative, 42-week International Pharmacy 
Bridging Program to address this shortage and help foreign-
trained pharmacists earn a license to practice.  The program 
includes three phases: 
• academic study combined with workplace assignments, 
• structured practical training, as required by the Alberta 

College of Pharmacists, and 
• intensive preparation for the required licensure exams. 
 
The bridging program is supported by a solid partnership 
that includes Alberta Human Resources and Employment, 
the Alberta College of Pharmacists, the University of 
Alberta, the Capital, Calgary and Aspen health regions and a 
number of Alberta employers, including IDA, DRUGStore, 
Safeway, Shoppers Drug Mart, Value Drug Mart, Wal-Mart 
and Zellers.  Each partner understands its role and works 
hard to maintain open communication lines.  
 
For more information, call Bredin Institute manager Debbie 
MacDonald at (780) 425-3730 or email debmac@bredin.ab.ca. 
 
 
 
 
 
 
 
 
 
 
 

 

Flavour Budzzz 
 
Care for a little social enterprise with your catered dinner? 
 
Flavour Budzzz is an Edmonton-based partnership that 
dishes up training, life management-skills, opportunities and 
jobs for people with severe, persistent mental illnesses.  And 
for dessert?  It generates profits while tapping into an 
underutilized labour market segment.  
 
Many Flavour Budzzz client-staffers are people whose illness 
makes it difficult to find and keep a job.  Many receive 
Alberta Works, Employment Insurance, AISH (Assured 
Income for the Severely Handicap) or Canada Pension 
Disability Pension income.  Flavour Budzzz provides its 
clients with 12 months of training and workplace experience 
in commercial cooking and catering.  Most important, it 
provides them with a chance to realize their potential and 
empowers them to transform their lives. 
 
In January 2002, Flavour 
Budzzz was launched as a 
social enterprise pilot 
project sponsored by the 
City of Edmonton, the 
Women’s Economic 
Business Solutions Society 
and Alberta Mental Health 
(now Capital Health), 
Regional Mental Health, 
Social and Vocational 
Programs.  By 2003, the 
success of the pilot had led 
to an ongoing program 
and an expanded partnership. 
 
Social enterprise partnerships are complex because they 
need to deliver on both financial and social performance 
targets.  What makes Flavour Budzzz unique, says Capital 
Health’s Jill Kelland, is the diverse expertise of the project 
partners.  “That allows for creative solutions.”  DECSA’s 
Doug Thompson agrees.  “The partners all share the same 
vision,” says Doug, “and are clear about what target group 
they serve.  They’re flexible and work hard to maintain the 
good communication needed to ensure success.” 
 
For more information on Flavour Budzzz, call Jill Kelland, 
Manager of Regional, Social and Vocational Programs, Regional 
Mental Health Program, at (780) 472-5296 or by email at 
jillkelland@cha.ab.ca, or Doug Thompson, Program Manager, 
DECSA, at (780) 378-0586 or by email at 
dthompson@decsa.com. 
 
 
 
 

 

Flavour Budzzz Partners, 2006 
Alberta Human Resources and 

Employment 
Capital Health 
City of Edmonton 
Community Economic 

Development Technical 
Assistance Program  

DECSA (Distinctive Employment 
Counselling Services of 
Alberta) 

Human Resources and Skills 
Development Canada 
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Retaining Employees in Alberta’s 
Labour Force 
 
Replacing employees is expensive in terms of advertising, 
interviewing and training costs.  The loss of corporate 
knowledge when employees leave also has a cost.  In this 
article, Alberta partnerships share proven strategies for 
successful employee retention. 
 
Recruitment and Retention Best Practices 
 
Finding and keeping 
skilled trades workers is a 
challenge for many 
employers in Central 
Alberta.  To deal with 
this challenge, 42 
communities joined 
together as the Central 
Alberta Economic 
Partnership Ltd. (CAEP) 
in 1998.  In 2004, the 
partnership formed a 
working group to 
develop a plan for 
addressing skill shortages 
in key industries such as 
manufacturing, oil and 
gas, agri-food and 
transportation. 
 
Recruitment and Retention Best Practices is one of 12 strategies 
identified by the working group.  The strategy proposes that 
businesses address recruitment and retention issues by 
working with existing partnerships.  For example, Central 
Alberta employers can find help by tapping into the 
expertise and resources of Red Deer’s Business Advisory 
Network, which produces the region’s annual business expo. 
 
The theme of Business Expo 2005 was “Finders Keepers: 
Finding and Keeping Exceptional People.”  The event 
featured guest speakers, a trade fair and the opportunity to 
network with 20 organizations that match employers with 
employees or provide training services. 
 
Partnerships work when the parties share compatible goals.  
The Business Advisory Network and the CAEP are 
successful because their members share a commitment to 
building strong communities and providing value-added 
information to businesses.  
 
For more information on Recruitment and Retention Best 
Practices and Business Expo, call Benno Fath, Area Manager, 
AHRE, at (403) 340-5406 or email benno.fath@gov.ab.ca. 
 

A Partnership between AHRE and the Alberta 
Restaurant and Foodservices Association 
 
In July 2002, Alberta Human Resources and Employment 
(AHRE) and the Alberta Restaurant and Food Association 
(ARFA) joined forces in a partnership that matches people 
with disabilities with association members who are looking 
for employees. 
 
The AHRE/ARFA partnership is based on a formal 
agreement that includes terms of reference and a work plan.  
Good communication and the depth of the partners’ 
involvement contribute to its success.  For example, ARFA 
takes care to inform member employers about the 
partnership and the ministry’s commitment.  Also, AHRE 
staff make a point of attending ARFA functions for a 
firsthand glimpse of the association at work and to let 
members know that the ministry is there to help. 

Partners in the labour force 
strategies and plan 
Acklands Grainger 
Alberta Advanced Education 
Alberta Agriculture, Food and Rural 

Development 
Alberta Economic Development 
Alberta Human Resources and 

Employment 
Central Alberta Career Prep 

Partnership 
Central Alberta Home Builders 

Association 
Gentex Oilfield Maintenance 
Human Resources and Social 

Development Canada 
Olds College  
Red Deer Chamber of Commerce 
Red Deer College 

 
A one-on-one approach makes the partnership special.  
AHRE staff work one-on-one to help prospective 
employees find and keep jobs with ARFA employers.  If 
difficulties arise in the course of a work placement, staff and 
clients work together to resolve them. 
 
A critical component of the partnership’s success is that 
AHRE provides job support and follow-up for 6-12 months 
after a placement is made.  This helps build relationships 
and facilitates successful outcomes for both employers and 
employees.  The stats are impressive.  In 2005, the 
partnership exceeded its goal of arranging two work 
placements per month, and 60% of the program’s clients 
were still at their jobs after six months. 
 
The success of ARFA’s partnership with AHRE has 
inspired other organizations to follow suit.  In 2004, the 
ministry signed a similar agreement with the Alberta Food 
Processors Association. 
 
For more information on the AHRE/ARFA partnership, call Mike 
Lakusta, Partnership Coordinator, AHRE, at (780) 422-9488 or 
email mike.lakusta@gov.ab.ca. 

DID YOU KNOW?! 
 
• Alberta’s unemployment rate of 6% for 

persons with disabilities was the lowest among 
the provinces. 

• Alberta had the highest average total income 
for adults with disabilities in Canada. 

 (Statistics Canada 2001 Census) 
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RESOURCES                                               
for Partnerships in Workforce Development  

 
 

The Partnership Handbook 
Tools for effective community-based partnerships 
 
“Strong, viable partnerships don’t just happen.  They need to be understood, properly 
developed and well maintained.” 
 
This advice is found in The Partnership Handbook, a guide for anyone interested in 
collaborative ventures.  The handbook provides a wealth of tools and tips for building 
healthy relationships and using the “power of partnerships” as a tool for change.  If 
you’re thinking about entering into a partnership, you’re involved in one, or you just 
want to know how partnerships work, you’ll appreciate the handbook’s advice about 
what it takes to succeed. 
 

The Partnership Handbook was co-authored by Flo Frank and Anne Smith with input from individuals representing Canadian 
organizations in various types of partnerships. 
 
For more information, call Anne Smith at (780) 437-6749.  The handbook can be downloaded from the HRSDC website at 
www.publications.gc.ca. 
 
 
Supporting Immigrants and Immigration to Alberta 
Addressing skill shortages and meeting the demand for workers 
 
Alberta’s strong economy creates a high demand for skilled, productive workers.  
Immigration is one way of meeting this demand, addressing skill shortages and ensuring that 
Alberta has the right number of people with the right kinds of skills to support current and 
future economic growth. 
 
Supporting Immigrants and Immigration to Alberta is a comprehensive, government-wide policy 
for attracting and retaining international workers to the province.  The policy was developed 
by a partnership between Alberta Human Resources and Employment, Alberta Economic 
Development, Alberta Advanced Education, and International and Intergovernmental 
Relations. 
 
The Supporting Immigrants and Immigration policy can be downloaded from 
www.gov.ab.ca/hre/immigration. 
 
For more information, call Percy Cummins, Manager Immigration, Intergovernmental Relations and 
Immigration, AHRE, at (780) 422-9595 or email percy.cummins@gov.ab.ca. 
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RESOURCES                                               
continued… 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
A Partnership Providing Labour 
Market Information  
Solutions for job seekers and employers 
 
Labour market information is a critical tool for job hunters 
and career seekers making employment-related decisions 
that can shape the course of their lives.  It’s also important 
for employers who deal with workforce challenges.  The 
need to provide this kind of information was the catalyst 
for Alberta Human Resources and Employment’s (AHRE) 
partnership with the Edmonton Economic Development 
Corporation (EEDC).  
 
EEDC and AHRE’s Delivery Services Division, 
Edmonton Region, are working together with Applications 
Consulting Management Limited to produce occupational 
profiles and industry forecasts for eight industry clusters 
that are driving Edmonton’s economy.  These clusters are: 
• Advanced Manufacturing 
• Agriculture and Forest Products 
• Biomedicine and Technical Services 
• Information and Media Services 
• Oil, Gas and Chemicals 
• Tourism and Entertainment, and 
• Transportation and Logistics. 
 
Each cluster includes the businesses that operate in a 
particular sector (like biomedicine or tourism) and their 
suppliers.  The information package for each cluster 
includes detailed employment information as well as data 
about growth, training and future trends. 
 
The AHRE/EEDC partnership is unique in that each 
partner has a different focus.  AHRE's audience includes 
employers, industry, labour market researchers, job 
seekers, career decision-makers, career practitioners and  

training program developers.  EEDC's audience includes 
industry associations and employers related to the industry 
clusters, secondary and post-secondary institutions and 
recruiting firms. 
 
What the partners hold in common is their commitment to 
the betterment of the Edmonton region.  “The partnership 
works,” says EEDC’s Karen Link, “because of the mutual 
respect we have for each other and for our respective 
clients’ needs.” 
 
The success of the AHRE/EEDC partnership has 
spawned two new workforce development projects.  The 
first is a comprehensive nanotechnology cluster report that 
includes a supply and demand forecast, an inventory of 
existing training and a workforce analysis.  The second, 
launched in January 2006, is a communications campaign 
to reach out to employers.  The campaign’s goal is to share 
best practices on recruitment and retention, encourage 
industry involvement in EEDC labour force initiatives and 
identify issues related to workforce development.  Stay 
tuned to EEDC’s website www.edmonton.com for 
information on these projects.  
 
For more information on the AHRE/EEDC partnership, call 
Karen Link, Manager, Business Development, EEDC, at 
(780) 917-7634 or Don Green, Information and Program Support 
Coordinator, AHRE, at (780) 422-1478.  Or get in touch by 
email at klink@edmonton.com (for Karen) or 
don.green@gov.ab.ca (for Don). 
 
To download the cluster reports produced by the partnership, see 
EECD’s website at www.edmonton.com or AHRE’s posting 
at www.gov.ab.ca/hre/edmonton/jobgrowth.asp. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DID YOU KNOW?! 
 

• 95% of visitors to Alberta’s Labour Market 
Information Centres were satisfied with the 
overall service and information provided in 
2004/2005. 

• In 2005, more than 98% of professional, 
individual and employer respondents overall 
were satisfied with the professional and general 
public resources produced by People, Skills and 
Workplace Resources Branch, AHRE. 
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Below is the template for submitting effective practices 
information.  It is intended to be a guide to help compile 
information about your practice.  We hope this makes it 
easier to identify and share “what worked” with readers. 

 

More Partnership Info Wanted! 
 
This issue of What Works-Alberta highlights a small 
sampling of Alberta’s workforce development 
partnerships.  We know there are many more. 
 
If your organization is involved in a partnership to 
build or educate tomorrow’s workforce, we invite you 
to drop us a line about your experience.  We’ll share 
your submissions on the Effective Practices Intranet 
database. 

 
Provide the name of the practice.  (Examples of a practice 
are: a project, program, policy, technique, procedure, 
approach, activity or concept) 
 
Describe the problem, situation or issue that gave rise to 
the practice.  (What business need the practice is 
addressing) 
 
 
Outline when the practice was first implemented. 
 
 
Describe the key elements of the practice. 
 
 
Explain what worked well in the practice. 
 
 
Describe the benefit (or good) that has come about to 
either the client or organization as a result of the practice. 
 
 
Provide measures of the success of the practice.  The data 
presented as evidence should demonstrate: a track record 
over time, link back to the problem, situation or issue the 
practice was trying to address and can be either 
quantitative or qualitative or both. 
 
 
Has the practice been recognized by others to be 
effective?  If yes, describe the type(s) of recognition 
received.  (E.g. awards, positive feedback from users, 
adoption of the practice by others, positive evaluation 
study) 
 
 
Please identify the key contact for this project.  Please list 
the name ONLY if you have obtained or are giving 
permission for this person to be contacted by the readers 
of the newsletter.  Be sure to include name, phone 
number, email, and mailing address. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Share Your Success Story! 
 
What Works-Alberta invites you to share your effective 
practices.  If you have an idea for a future article, please 
use the side template as a guide for your submission.  If 
you would like more information, please contact: 
 
Peter Kennett, Acting Director 
Organizational Planning and Effectiveness (OPE) Branch 
Alberta Human Resources and Employment 
6th floor, Labour Building, 10808-99 Avenue 
Edmonton, Alberta    T5K 0G5 
Phone: (780) 422-3183 or call toll free at 310-0000 
Fax: (780) 415-2477 
Email:  peter.kennett@gov.ab.ca  
 

  
Please complete and forward to 
WhatWorks.Alberta@gov.ab.ca  

 
  

 
 

 
What Works-Alberta is a newsletter produced by the Organizational Planning and Effectiveness (OPE) Branch of Alberta 
Human Resources and Employment. 
  
 
  
Email:  WhatWorks.Alberta@gov.ab.ca
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